
Strategic Positioning

Siemens Advanta positions itself as the industrial AI consulting arm of Europe's largest
engineering company, leveraging 11,000+ employees [LinkedIn, 2026] and 175 years of
Siemens technological heritage to bridge the gap between cutting-edge AI innovation and
real-world industrial implementation.

Status Quo:

Founded in 2019 [CBInsights, 2026], Siemens Advanta operates as the professional services business unit within
Siemens AG, which generated €78.9 billion in revenue for fiscal 2025 [Siemens Press Release, Jan 2026]. The AI &
New Technologies practice comprises 40+ digitally native professionals including consultants, data scientists, and
AI experts [ Job Description, 2026], while the broader Advanta Consulting arm employs 600+ consultants [Siemens
Advanta website, 2026]. Siemens Advanta uniquely combines strategic consulting with implementation capabilities,
drawing on the Siemens technology stack including Xcelerator, Industrial Edge, and MindSphere platforms
[Siemens Advanta website, 2026]. The company operates globally with offices in 18 countries [LeadIQ, Sep 2025].

Strategic Goal:

Siemens is executing a 'ONE Tech Company' transformation program, investing over €15 billion in strategic
software acquisitions including Altair Engineering (€9.5B, March 2025) and Dotmatics ($5.1B, July 2025) to scale AI,
simulation, and industrial software capabilities [Siemens Press Release, May 2025]. Parent company Siemens
positions itself as 'global market leader in industrial AI, automation, and industrial software' [Wikipedia, Jan 2026]
and recently launched nine industrial copilots plus an 'Industrial AI Operating System' partnership with NVIDIA
[Siemens Press Release, Jan 2026]. Siemens Advanta must translate these massive technology investments into
client-facing consulting revenue by demonstrating tangible business value [ANALYSIS].

Key Pain Points (3)

Bridging the AI Pilot-to-Production Chasm in Industrial Settings
Moving beyond proof-of-concept to enterprise-scale AI deployment

Challenge: While Siemens Advanta's AI & New Technologies practice has 40+ digitally native professionals [ Job
Description, 2026], the industrial sector faces a persistent challenge: most AI initiatives stall at the pilot stage.
Parent company Siemens is positioning itself as 'global market leader in industrial AI' [Wikipedia, Jan 2026] and

recently launched nine industrial copilots and partnerships with NVIDIA for an 'Industrial AI Operating System'
[Siemens Press Release, Jan 2026]. However, clients struggle to translate these cutting-edge capabilities into
tangible shop-floor value. The gap between academic AI innovation and real-world industrial implementation
remains wide [ANALYSIS], requiring consultants who can navigate technical complexity, organizational
resistance, legacy system constraints, and ROI justification simultaneously.

Navigating IT-OT Convergence in Legacy Industrial Environments
Integrating cloud-native AI with decades-old operational technology

Challenge: Siemens Advanta's unique value proposition lies in combining 'deep business understanding with
unparalleled AI and Tech expertise' and bridging IT and OT domains [Siemens Advanta website, 2026]. The
company operates Industrial Edge labs in Istanbul developing edge devices for industrial ecosystems
[LinkedIn, 2026], and parent company Siemens achieved the world's first TÜV safety certificate for virtual PLCs

controlling production from kilometers away [Siemens Press Release, Apr 2025]. Yet clients face a fundamental
architectural tension: modern AI requires cloud connectivity, real-time data pipelines, and flexible
infrastructure, while industrial OT environments demand air-gapped security, deterministic performance, and
20+ year equipment lifecycles [ANALYSIS]. This creates cybersecurity risks, integration nightmares, and
organizational silos between IT and OT teams that most consultants cannot navigate.

Monetizing Siemens' Massive Software Acquisitions Through Client Delivery



Translating €15B in AI/software M&A into consulting revenue

Challenge: Siemens has executed its largest-ever acquisition strategy with Altair Engineering for €9.5 billion

(March 2025) and Dotmatics for $5.1 billion (July 2025) as part of its 'ONE Tech Company' transformation
program [Siemens Press Release, May 2025]. These acquisitions bring industrial simulation, AI capabilities, and
life sciences R&D software into the Siemens Xcelerator platform [Wikipedia, Jan 2026]. However, acquisitions
create integration complexity, overlapping product portfolios, and confused go-to-market strategies
[ANALYSIS]. Siemens Advanta Consulting must rapidly develop expertise in these newly acquired technologies,

create compelling client use cases, and build delivery methodologies that justify the massive investment. The
AI&NT practice needs consultants who can translate cutting-edge simulation and AI software into tangible
client value before competitors position these tools as commoditized alternatives.

Financial Intelligence (4)

Parent Company Revenue (FY2025) 2025

€78.9 billion [Siemens Press Release, Jan 2026]
Siemens AG reported strong fiscal 2025 performance with revenue growth of 3-7%, demonstrating resilience
despite economic headwinds in Europe and manufacturing sectors
Source: Siemens Press Release, Jan 2026

Siemens Advanta Workforce 2026

11,000+ employees [LinkedIn, 2026]
Siemens Advanta has grown significantly from its 2019 founding, now comprising over 11,000 professionals
globally across consulting, development, and implementation services
Source: LinkedIn, 2026

Digital Business Revenue Component 2025

Includes Siemens Advanta vertical software and IoT services [Siemens Company
Presentation, Nov 2025]
Siemens Advanta is integrated into the parent company's 'Digital Business' segment, which combines
software, IoT, and digital services across all industrial divisions
Source: Siemens Company Presentation, Nov 2025

Major Strategic Acquisitions 2025

€9.5 billion Altair acquisition (Mar 2025), $5.1 billion Dotmatics acquisition (Jul
2025) [Siemens Press Release, May 2025]
Siemens' 'ONE Tech Company' program involves massive investments in AI-driven simulation and life sciences
software, creating new opportunities for Advanta's consulting practice to help clients leverage these
capabilities
Source: Siemens Press Release, May 2025

Strategic Vocabulary (5)

IT-OT Convergence
The integration of Information Technology (enterprise systems, cloud, AI) with Operational Technology
(industrial control systems, SCADA, PLCs) - a core differentiator for Siemens Advanta



Why it matters: Siemens Advanta explicitly positions its 'comprehensive expertise in IT and OT' as a unique competitive advantage
[LeadIQ, Sep 2025]. Using this term signals understanding of the fundamental architectural challenge in industrial AI deployment and
Advanta's positioning.

Industrial Edge
Siemens' edge computing ecosystem that enables AI and IoT applications to run directly on shop floor devices
rather than in the cloud, addressing latency and security requirements
Why it matters: Siemens Advanta operates dedicated Industrial Edge labs in Istanbul developing edge devices [LinkedIn, 2026].
Referencing Industrial Edge demonstrates familiarity with Siemens' technology stack and understanding of edge-native AI deployment
models critical for industrial settings.

Siemens Xcelerator
Siemens' digital business platform and marketplace that integrates industrial software, IoT, and partner
technologies - the backbone of the ONE Tech Company program
Why it matters: Xcelerator is described as 'the digital business platform and backbone of the ONE Tech Company program' [Siemens
Press Release, Apr 2025]. Newly acquired Altair and Dotmatics are being integrated into Xcelerator [Wikipedia, Jan 2026]. This is the
central platform Advanta consultants must leverage for client solutions.

ONE Tech Company
Siemens' strategic transformation program to 'align portfolio, investments and organization to scale
innovation and bring together software, automation and AI' through major acquisitions
Why it matters: This is Siemens' overarching strategic narrative driving the €15B+ in acquisitions [Siemens Press Release, May 2025].
Using this term shows alignment with parent company strategy and understanding that Advanta's role is to monetize this
transformation through client consulting.

Digital Twin
Virtual replicas of physical industrial assets, processes, or systems that enable simulation, optimization, and
predictive analytics - central to Siemens' industrial AI strategy
Why it matters: Siemens launched 'Digital Twin Composer' at CES 2026 to 'power the industrial metaverse at scale' [Siemens Press
Release, Jan 2026], and achieved breakthrough virtual PLC deployment at Audi [Siemens Press Release, Apr 2025]. Digital twin is core to
how Siemens differentiates its industrial AI approach from pure software vendors.

Application Strategy

DO:

Demonstrate deep understanding of both IT and OT (Operational Technology) environments, as Siemens
Advanta uniquely bridges these domains in industrial settings
Showcase experience scaling AI solutions from pilot to enterprise-wide implementation, particularly in
manufacturing or industrial contexts
Emphasize ability to navigate complex stakeholder environments at C-suite level, as this AVP role requires
executive engagement across global clients
Highlight track record of building and leading high-performing, multidisciplinary teams combining
consultants, data scientists, and domain experts

Reference familiarity with Siemens technology stack (Xcelerator, Industrial Edge, MindSphere) or similar
industrial IoT platforms to demonstrate domain credibility

DON'T:

Position yourself as purely a technical AI specialist without strategic consulting or business transformation
experience
Overlook the consulting advisory dimension - this role requires equal parts technical expertise and client-
facing strategic leadership
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